MINUTES

H, YORK COUNTY REPUBLICAN COMMITTEE
FEBRUARY 6, 2025

Call to Order: Kitty Staskelunas @ 7:04 PM

Invocation: Terry Fairman
Pledge: George Clark
Creed: Tommy West

Roll Call: Paula Krewinghaus, Acting Secretary
e Attendance taken by sign-in attendance sheet.
o Quorum Confirmed:
= 44 Members
= 5 Visitors
o Proxy Count: 1

Welcome and Introduction of Distinguished Elected Officers & Guests:
e Doug Holroyd, Board of Supervisors, District 1
e Sheila Noll, Chair, Board of Supervisors, District 2
e Stephen Roane, Chair, Board of Supervisors, District 4
e Zoran Pajevic, School Board Member, District 2
e Kim Goodwin, Chair, School Board Member, District 3
e Jimmy Richardson, School Board Member, District 4
e Lynda Fairman, School Board Member, District 5
e Krystyn Reid, Commonwealth Attorney
e Kristen Nelson, Clerk of Court
e Sheriff Ron Montgomery
e Candice Kelley, Treasurer
e Sarah Webb, Commissioner of Revenue

Review of November Meeting Minutes:
Approval of Minutes:
e Motion to Approve Minutes:
o 1 Trevor Webb
o 2™  MaryClark
o Allin favor / No opposed.

Treasurer’s Report: Buck Tumminnello - absent
Current Balance $6,626.20

Guest Speakers:
e Candidate for Lt. Governor Pat Herrity
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Additional Speakers:
Cole from Winsome Sears and Aaron from Jason Miyares. They each gave a brief message and asked
members to sign the Petitions.

New Business:
Welcome Visitors
Mr. and Mrs. Armstrong
Albert Green
Ruth Chapman
Tom Weniger

Vote on New Member and Reinstatement:
New Member Rich Krewinghaus
Reinstatement Joan Miller — absent

Vote on new YCRC Secretary
A teller committee was appointed: George Clark, Paula Krewinghaus and Gary Kirsteatter
Teresa Woodward was appointed timekeeper and each candidate had 2 minutes to speak.
Question regarding proxy and Lynda Fairman explained the policy.
Kitty asked for Nominations from the floor:
Stephen Roane nominated Candice Kelley
Delois Stallman nominated Mike Petersen
Nominations were closed and each candidate briefly spoke.
The Teller Committee passed out and collected ballots and tallied the votes.
Candice received 25 votes and Mike received 18 votes.
Kitty congratulated Candice.

Subcommittee Updates:

Delois Stallman — Media/Correspondence Newsletter

Asked members to write Op-Eds to have an organized voice; and suggested having Newsletter to send
information instead of emails.

Terri Fowler - Election Integrity
Reported that Republicans are in decline in every precinct in YC. We need to do better in our election
process. Terri has created an analysis for the County Officials.

Events/Fundraising - Trevor Webb

In lieu of March membership meeting we are having a March Madness Membership Drive at Old Port Cove
Clubhouse at 6pm. Food and Beverages will be provided and Rich Anderson will be the speaker.

In lieu of May meeting there will be a Lt Governor’s forum.
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Bylaws - Trevor Webb

2 proposed changes to the Bylaws:

Address and clarify proxy issues to be in line with the party plan

Proposed adding Associate Membership to be able to join but not have to attend meetings; will not have a vote

Community Outreach - Buck Tumminello
Absent - he’s working on a letter to send to the community

Awards Committee - Chair is needed
Ideas: Encourage members to invite a member to join and there will be a quarterly drawing
Yearly award to be given in Dec to the Volunteer of the Year

Kitty announced that Poll Watchers and Poll Workers are needed at the polls.

Community Happy Hour at Second Street Restaurant on Wednesday, Feb 26 from 5-7.
Members were encouraged to wear their MAGA gear to network and encourage members of the community to
join the Committee and be sure to vote.

A Sign-up Genius will be created by Trevor and DeLois to sign up for the events.

Announcements:

Kitty announced that we need educate the Voters. We have the energy and enthusiasm. In 2023 we had a successful
campaign in York County and elected 17 out of the 18 candidates that were running. There will be a Republican Primary
only for Lt Governor Primary on June 17 and early voting begins on May 2™. Stickers are available with the dates.

Announcements by Elected Officials
e Sheila Noll, Board of Supervisor Chair announced that Feb 12 was Lincoln’s birthday. She
provided copies of a Tribute to Abraham Lincoln from Ronald Reagan
e Kim Goodwin, School Board Chair shared that they are working on the budget
e Lynda Fairman, School Board shared that the Attorney General’s Opinion on removing the chair
e Candice Kelley, Treasurer thanked everyone.

Affiliated Republican Organization(s) Comments:
Greater Peninsula Young Republican meeting at Chad Green’s Office on Monday Feb 12 at 6pm
Republic Women of York County — meeting Feb 12 at County Grill at 12pm
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Upcoming Events:
e School Board Meetings:
o Work Session Meeting: Feb 10 and March 10, 2025 @ 6:00 p.m. @ York Hall
o General Meeting: Feb 24 and March 24, 2025 @ 7:00 p.m. @ York Hall

e Board of Supervisors Meetings:
Feb 18 and March 4, 2025 @ 6:00 p.m. @ York Hall

Last Announcement

Please contact the Board with any ideas or suggestions. There is a list of all members on the table and contact
information for Delegates and State Senators. If you propose an idea please take into consideration if it can be
accomplished, if there are volunteers, enough money and the time frame to plan.

Kitty announced it was Past Chair Noel West’s birthday and the Committee sang Happy Birthday to Noel.
Adjournment:
e Motion to Adjourn:

o 1 George Clark
o 2™  Tommy West

Meeting Adjourned @ 8:43 PM

Page 4 of 4



